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Topic High unmet needs in today’s disease

m Ronald Ex CEO Crucell and Early access to medicine
/'3 innovation

founder of Mytomorrows
Brus y Pharma world needs provocation
| needs rebels

4 Growth rate

Vaccines

Intro

Saved millions of lives

Keynote 3
by Ronald Brus

In timespan of 7 years

On average in 14 years

Research & development of drugs -
( Several billion dollars

? 1 The Crucell story

&P big pharma - 4

Did well in stock market

10 times of original value

Couldn't
afford Real clinical research

Had to sell

the company ﬂlad to sell to
\_ big pharma Deep pockets to develop
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Rebels
+
3 rules for success
-
) Pharma needs its own rebels

The new marketplace to provide
access to development drugs

Sell drug to patients
R A bit like iTunes

Disruptive for large pharma
Provide money

Buy small biotech company in phase 2/3 What does large pharma do?
Provide money to complete research

20-15=5years
Feed society with info on the drug

3@.;*&%%; 3 innovation
Investor: what comes out

' needs rebels
Disrupting in favour

: Problems
Time to fail of innovators Ronald

Wasting money in development of a

drug that doesn't work

+
Clinical trial

: 4 N Topic
Doctors are paid when to »
prescribe certain drugs Keynote 3 k

Drugapproval: patients are by Ronald Brus
partipating in

_ _ Started in NL
Reimbursed by insurance

Turkey, France \

Become active in rest of Europe and US

1 The Crucell story

(1)
Colorado Compassionate

) use programm
Arizona

US environment improving fast

In Dire Straits
Significant unmet medical needs

100 Billion dollars annual R&D
investments

Very few new break-throughs ' 2 big pharma

High dividend stocks
Predators and preys

Conservative reputation
Lawyers and financial guys at the top
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22-23 years young

Apple
Microsoft
Facebook
Young Rebels
Going through a lot of resistance
It won't work
Not safe Olds guys Innovation
Not accepted
Then your on the right track
1. Fail alot
Not end of compan
_ pany _ _ 3 rules for success
Spot failure early 2. Fail on survivable scale
Capable of repair
o
RalglAl |
_ = Dallas Buyers Club (movie)
Be foreceful Pharma needs its own rebels

Be recognized

The new marketplace to provide
access to development drugs

Sell drug to patients

No recordcompanies needed to listen to songs
Patients en innovator close
Disruptive for large pharma

What does large pharma do?

+

A bit like iTunes

. Problems
. Started in NL

US environment improving fast
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